UBND THANH PHO CANTHO ~ CONG HOA XA HOI CHU NGHIA VIET NAM
~ TRUONG PATHQC DPoc lap - Ty do - Hanh phic
KY THUAT - CONG NGHE CAN THO

S4: 4}]& JHD-PHKTCN Can Tho, ngay 06 thdng 6 ndm 2023

‘ HUONG DAN
Vé quy hoach can b linh dao, quén ly nim 2023

Can cu Hudng dén sb 16- HD/BTCTW ngay 15 thang 02 ndm 2022 cua
Ban T6 chirc Trung uong hudng dan mot s6 nodi dung cu thé vé cong tac quy
hoach céan b¢ theo tinh than Quy dinh s 50-NQ/TW ngay 27/12/2021 cta Bd
Chinh tri vé cbng tdc quy hoach cén bd va Quy dinh s0 592-NQ/TW ngay
13/4/2022 ctia Ban Thudng vu Thanh Gy vé cong téc quy hoach cén bo.

Truong Dai hoc K§ thuat - Cong nghé Cin Tho huéng din thyue hién
cdng tac quy hoach can bd 1anh dao, quan Iy ndm 2023 nhu sau:

I. MUC PICH, YEU CAU

Nang cao hiéu qua cong tac quy hoach can bd; bao dam sy chuyén tiép lién
tuc, vitng vang giira cac the hg, chu dong xay dung doi ngli can by lanh dao,
quan ly céc cép, nhit 1a clp uy t6 chirc dang co sd, ngudi dimg dau can bd
thude dién Thanh vy quan Iy du phdm chat, nang luc va uy tin, ngang tdm nhiém
vu, gén b6 mét thiét véi nhan dén.

Viéc xdc dinh tiéu chuén, co. cAu, s6 luong, chic danh quy hoach, du béo
nhu cdu sir dung can by phai xuét phat tir tinh hinh ddi ngii can bd, yéu ciu
nhiém vy chinh tri ctia Nha trudng va cdc don vi tryc thude trong nhiém ky hién
tai va dinh huéng nhiém ky ké tiép.

Ra soat, danh gia toan di¢n nguon cén bg trude khi dua vao danh sach gidi
thiéu nhan sy quy hoach. Khéng dé xuét, phé duyét quy hoach nhing trudng
hop khong dam bao tiéu chudn, diéu kién.

II. NGUYEN TAC

1. Bam bao sy lanh dao ciia Dang ty va Tap thé 14anh dao trong cong tac can
bd va quéan ly doi ngli can bg theo nguyén tc tap trung dan chu, cong bang,
cong tAm, cdng khai, minh bach va ding quy trinh.

2. Tép thé lanh dao trudng cé thdm quyén ra soat, quy hoach céc chirc danh
cap khoa, phong, trung tAm va trinh Hiéu truéng phé duyét.

3. Quy hoach cap Uy phai géan véi quy hoach 13nh dao, quan ly; 14y quy hoach
cac chic danh cap uy lam co s¢ dé quy hoach cac chitc danh lanh dao, quan ly,
bao dam dong b voi cac chu truong, quy dinh cua cua Dang vé bd trf can bo;
quy hoach cap duéi lam co s& cho quy hoach cAp trén.

4. Chi quy hoach chiic danh cao hon, khong quy hoach chuc vu dang dam
nhiém; coi trong chét lugng, khong vi s6 luong, co cau ma ha thap tiéu chuan.
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5. Mbi chiic danh 1anh dao, quan ly quy hoach khong qua 03 can bg. Mot
can by quy hoach khong qué 03 chirc danh & cung cap. Khong thuc hién dong
thoi quy trinh bd sung quy hoach véi quy trinh bo nhiém. Viée thuc hién quy
trinh bd nhiém chi dugc thyc hién sau khi phé duyét quy hoach it nhét 3 thang.

6. Quy hoach can bd phai dam bao phuong chdm "md" va "dong":

- Quy hoach "md¢" dugc hidu 1a khong khép kin trong timg don vi nhét dinh
ma cin mé rong ngudn cn by tir cdc don vi khic trong Truong dé dua vao quy
hoach nhing can bo dép ting tiéu chudn, diéu kién va yéu cau nhiém vu.

- Quy hoach "dong" 14 dinh ky ra sodt, bd sung, diéu chinh dé dua ra khoi
quy hoach nhu'ng can bd khong con du tiéu chuén, diéu kién, khéng hoan thanh
nhi¢m vy, vi pham quy dinh ctia Déang, phap ludt cia Nha nude hodce uy tin thap
va kip thoi bd sung vao quy hoach nhitng can bd co pham chét, nang luec, uy tin,
trién vong phat trién.

7. Céc truong hop duong nhién ra khéi quy hoach: Can bo da dugc bd
nhiém vao chirc danh quy hoach; can bo qua tubi quy hoach hodc dang thi hanh
ky luat tir hinh thirc khién trach tr& 1én hodc khong bao dam tiéu chudn chinh tri
cta chirc danh quy hoach hodc da tir tran.

8. Hiéu trudng ky quyét dinh phé duyét quy hoach theo thAm quyén va bao
cdo S Noi vu theo quy dinh. Sau khi phé duyét bd sung quy hoach, Nha tru'orng
x4y dung ké hoach trién khai thuc hién cong tac dao tao, boi dudng dbi véi can
bd duge quy hoach nhim dép tmg tidu chudn, trinh ¢ chirc danh theo quy dinh.

9. Cong khai quy hoach: Danh sach can bd dugc phé duyét quy hoach hoac
dua ra khoi quy hoach dugc théng bdo cong khai trong Dang 1y, Tap thé 1anh
dao va ngudi dimg dau don vi, c4 nhan c6 lién quan biét, quan 1y, str dung quy hoach.

III. CHUC DANH VA POI TUQNG QUY HOACH

Chire danh Poi twong quy hoach
- Trudng cac don vi - Déi twong 1: Pho Trudng céc khoa/phong/trung
khoa/phong/trung tam. tam.
-Poi twong 2: Pho Truéng cdc khoa/phong/trung
tam khéc.
- Pho Trudng khoa. - Déi tuong 1. Trudong bd mon; Pho Trudng cia cac
khoa/phong/trung tdm khéc;

- Doi twong 2: Phd Trudng b moén; vién chic co
trinh d6 thac si trd 1én, c6 kha néng lanh dao, co
trién vong phat trién.

- Phé Trudng phong/trung | - Péi tweong 1: Trudng bd mdn; Phé Truong cia cic
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tam. khoa/phong/trung tam khac;

nang lanh dao, c6 trién vong phat trién.

sT.

dao, c6 trién vong phat trién,

dao, c6 trién vong phét trién,

phat trién.

- Déi tugng 2: Pho Truéng bd modn; vién chirc co
trinh d6 chuyén mon tir dai hoc tror 1én, c6 kha

- Trudng bd mon. - Déi twong 1: Phé truéng bd mon ¢ trinh 46 tién

- Déi twong 2: Vién chirc la tién si, c6 kha nang 13nh

- Pho Truong bd mon. - Déi tuong. 1: Vién chirc la tién si, c6 kha nang lanh

- P6i tuwgng 2: Vién chire ¢6 trinh do chuyén mén tir
thac s tr& 1én, c6 kha néng lanh dao, c6 trién vong

—

* Luu y: Cac dbng chi thude Doi twong 2 phai duge quy hoach chire danh
0 Doi tuong 1.

IV. TIEU CHUAN, PIEU KIEN, PO TUOI, CO CAU, SO LUQNG

. 1. V& tiéu chudn, diéu kién: Tai thoi diém quy hoach, Tép thé lanh dao
truong gidi thiéu hodc xem xét, phé duyét quy hoach dbi v6i nhitng can bd co
ban dap ung céc tiéu chudn, diéu kién vé trinh d6 chuyén mon, nghiép vu, ly
ludn chinh trj twong Ung véi chirc danh bd nhiém, ng ctt theo quy dinh va cé
thé xem xét, phé duyét cac trudng hgp nhu sau:

- Chua nhét’ thiét dép tmg ngay céc tiéu chuén nhu: Kinh qua chirc vy lanh
dao, quan ly cap dudi, trinh d¢ quan ly nha nude..
- Bbi véi dbi tuong 2 ¢6 th& chua dam bao tiéu chuén 1y luan chinh tri nhung

sau khi dugc quy hoach phai c6 ké hoach dao tao, bdi dudng dé hoan thién tiéu
chuén 1y luan chinh tri theo quy dinh.

2. V& dp tudi (Phu luc 1D - Quy dinh 592)
Khi ra soét, bd sung quy hoach cho nhiém ky hién tai, can bd dua vao quy
hoach phai con du tudi cong tac it nhat tlr 72 thang trd 1én.

Céan bd dugc quy hoach nhi€ém ky ké t1ep phai du tudi cong tac 02 nhiém ky
trér 18n, {t nhét phai tron 01 nhiém ky ké tiép d6 (60 thang).

3. V& s6 lwgng: Mdi chitc danh quy hoach khong qué 03 cdn bd. Mdt can bd
quy hoach khéng qua 03 chirc danh & ciing cap phé duyét.

4. V& co chu: Thyc hién co cAu ba dd tudi, khoang cach gitta céc do tudi 13 05
nam; can bd dudi 40 tudi tir 15% trd 1&n, can bd nit tir 25% tré 1€n va phai co
cén bo nir trong quy hoach 13nh dao Nha trwong va cac don vi truc thuoc.



V.QUY TRINH
1. Quy trinh ra soat, bd sung quy hoach

Buwde 1: Hoi nghi tép. thé 1anh dao don vi (1dn 1) xem xét, théng qua danh
sach bo sung quy hoach dé lay y kién tai cac hoi nghi va bod phiéu dua ra khoi
quy hoach d6i v6i nhitng truong hop khong du tiéu chuén, diéu kién theo quy dinh.

Nhiing dong chi ¢6 trén 50% téng s6 ngudi duge tridu tap dong v dua ra
khéi quy hoach thi dé xuat dua ra khoi quy hoach.

Buwée 2: T chire Hoi nghi can bd chi chdt dé léy ¥ kién (b'é’.ng phiéu kin)
phéat hién, gidi thiéu nhan sy quy hoach.

Nhén sy duge lya chon, gidi thigu phai dat ti 1& phiéu dong v it nhét tir 30%
trés 1én so véi thng s6 ngudi co mit d& dua vao danh sach gidi thidu & budc sau.

Buwée 3: TS chitc Hbi nghi tap thé lanh dao md rong.

Trén co s& két qua gidi thiéu nhan sy & budce 2, tip thé lanh dao m& rong
tién hanh thao luan va gi6i thiéu nhén sy quy hoach bang phiéu kin.

+ Thanh phan: Ban Thuong vy, Ban Giam hiéu, Chu tich Céng Poan co sd,
Bi thu Poan truong va Trudng cac khoa/phong/trung tam.

+ Nhéan su duge lua chon, gidi thiéu phai dat ti 1€ phiéu ddng ¥ it nhét trén
50% so véi tong sO ngudi ¢b mit dé dua vao danh sach gidi thiéu ¢ bude sau.

Bude 4: TS chirc hoi nghi tap thé 1anh dao don vi (1an 2).

Trén co s két qua ket qua gidi thigu nhan sy & budce 2 va bude 3; dong
thoi, cdn clr vao co cau, sb luong, tiéu chuan didu kién, dbi tuong, do tu01 ti 1é
can bo tré, can bd nit theo quy dinh va tinh hinh d6i ngii can b, yéu ciu nhiém
vu chinh tri ciia Truong, tap thé 1anh dao tién hanh thao lun va biéu quyét gioi
thiéu nhén sy (bing phiéu kin) de dua vao danh sach dé nghi phé duyét quy hoach.

Nhan sy duge lya chon, gidi thiéu phai dat ti 1¢ ph1eu dong y it nhét trén
50% so voi thng sb6 ngudi duge tridu tap va ldy tir trén xudng cho di s6 lugng theo
quy dinh.

Trudng hop ¢6 tlr 2 ngudi trd 1én c6 s6 phiéu bang nhau trén 50% thi ngudi
dimg dau xem xét, quyét dinh lya chon nhéan su.

2. Quy trinh xidy dwng quy hoach nhiém ky ké tiép tir ngudn nhin sy cia
Truwong

Buée 1: Xay dung ké hoach trién khai cong tic quy hoach cén bg lanh dao,
quén ly ndm 2022.

C4c khoa/phong/trung tim chuén bi nguon can by dyu kién phat hién, gici thiéu
quy hoach (Mau 1, 2, 3).

Buwée 2: TH chire hdi nghi tap thé 14anh dao don vi (14n 1).
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Trén co sO bdo cdo cua phong Té chirc - Hanh chinh, tip thé 1anh dao thao
luén, phén tich va thong qua:

+ K& hoach trién khai cong tac quy hoach can b lanh dao, quan ly cic cip
ctua Truong.

+ Danh sach ngudn nhan sy co ban déap Umg tiéu chuén, diéu kién dé trinh
hoi nghi xem xét, phét hién, gi6i thiéu quy hoach.

‘Buére 3: TS chire Hoi nghi cén by chi chét dé 13y y kién (bang phiéu kin)
phét hién, gidi thi¢u ngudn quy hoach.

+ Thanh phdn tham dy gom: Pang uy, Chu tich Hoi ddng trudng, Ban
Giam hiéu; Chu tich Cong doan co s&; Bi thu Poan trudng; Bi thu va Pho Bi thu
cac chi bd; Trudng va Pho trudng cac khoa/phong/trung tam.

+ Nhan su duge lya chon, gidi thiéu phai dat ti 1¢ phiéu dong ¥ it nhét tir
30% trdy 16n so v6i tdng s& ngudi co mit dé dua vao danh sach gidi thidu 6 budc sau.

Buwére 4: TS chirc Hoi nghi tap thé 1anh dao mé rong 14y y kién

Trén co s& két qua giéi thiéu nhén sy ¢ budce 3, tap thé 1anh dao m& rong
tién hanh thao lun va gidi thiéu nhan su quy hoach bang phiéu kin.

+ Thanh phan: Ban Thuong vy, Ban Gidm hiéu, Chi tich Cong Poan co s¢,
Bi thu Poan truong va Trudng cac khoa/phong/trung tam.

+ Nhan su dugc lya chon, giéi thigu phai dat ti 1¢ phiéu dong ¥ it nhat trén
50% so v6i tong s6 ngudi c6 mit dé dua vao danh sach gidi thiéu ¢ bude sau.

Bude 5: T chirc hdi nghi tap thé 1anh dao don vi (1an 2).

Trén co s@ ket qua két qua gi6i thidu nhan sy ¢ bude 3 va bude 4 dong thoi
cin cif vao co cau, so luong, tiéu chudn, diéu kién, d6i tugng, do tu01 ti 1€ can
bo tré, cin bd nit theo quy dinh va tinh hinh d6i ngii can bg, yeu cau nhigm vu

chinh trj cua Trudng, tap thé 1anh dao tién hanh thao luan va bidu quyét gisi
thiéu nhan su (bang phleu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nhan sy dugc Iya chon, gioi thigu phai dat ti 1¢ ph1eu dong y it nhat trén
50% so v6i tong s nguoi dugc tridu tép va 1dy tir trén xuong cho du s lugng theo
quy dinh.

Trudng hop c6 tir 2 ngudi tré 1én c6 sb phiéu bing nhau trén 50% thi nguoi
ding dau xem xét, quyét dinh lya chon nhén sy,

*Luuy:
- Céc hdi nghi dugc tién hanh khi c6 it nhat 2/3 s6 ngudi dugc trigu tap c6 mat.

- Két qua biéu quyét gidi thidu dugc cong b6 tai hoi nghi tap thé lanh dao.
Két qua kiém phiéu phat hién, gi6i thiéu ¢ cac budc con lai khong cong bb tai
héi nghi teong tng.

VL. HO SO NHAN SU QUY HOACH (Phu luc 3 - Quy dinh 592)
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Trén day 12 huéng dan thyc hién cong tdc quy hoach can bg ndm 2023 cia
Trudng Pai hoc K§ thuat - Cong nghé Can Tho. Pé ngh1 cac don vi nghlem tuc
thyc hién./.;,

-

Noi nhan:

- Pang uy; BGH;
-Cb, BTN,

- Céc chi bo;

- Cac don vi;
-Luu VT, TC.

Huynh Thanh Nhi






